

















OUR
PEOPLE

MOST OF THE IMPORTANT THINGS IN THE
WORLD HAVE BEEN ACCOMPLISHED BY
PEOPLE WHO HAVE KEPT ON TRYING
WHEN THERE SEEMED TO BE NO HOPE

AT ALL Dale Carnegie

At the end of 2010, Barnardos
employed 410 people (49% full-time,
51% part-time), working to support
our mission of making Ireland the best
place in the world to be a child. Our
employees deliver services to children
and families out of more than 40 centres
located across the country, they work
in our Shops and Fundraising teams
and in the support services of Human
Resources, Finance, IT, Service Design
and Development, Research, Advocacy
and Communications.

Our Vetting Service, provided
at the request of the Office of the
Minister for Children, continued
to provide access to vetting during
2010 to pre-school providers, host
associations and host families who
bring children from Belarus to Ireland
under the bilateral agreement between
the countries, and a small number of
other groups who work with children
who seek access to Garda vetting.

We continue to remain focused on
providing quality services to children
and families and where necessary we
recruited new staff to ensure that we
had the teams and supports in place
to do this. In April 2010 we welcomed
the staff of the Teen Parents Support
Project based in Finglas into Barnardos.

Unfortunately due to severe trading
conditions, we had to close the doors of
our retail shop in Liffey Street in Dublin.
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2010 proved every bit as challenging
financially as 2009. In April, alongside
initiatives to reduce spending, we
implemented pay cuts across all levels
of the organisation in order to sustain
our services to children. This difficult
decision received strong support from
Barnardos staff, despite the personal
impact. In the face of this, our people
have continued to work harder than
ever and show great resilience in
working with families who are feeling
the impact of job losses and stretched
family incomes.

Our commitment to developing
the expertise of our people continued
in 2010 despite funding challenges.
We delivered over 88 scheduled
training courses through our core
training programme with an average

of a little over two training days
provided per staff member. In addition
all our staff are encouraged and
supported to continually develop their
skills by seeking further qualifications
and to apply continuous learning

and growth through our education
assistance policy.

Our Staff Council completed its
first year in operation during 2010
and continues to provide an additional
means of practical and constructive
communication with our employees
and a means for them to feedback on
the difficulties faced by families they
work with and concerns arising in
their own work.

Jacki Conway
Director of Internal Services

Project Manager Holly Gillen, Project Co-ordinator Olivia Speight and Assistant Director Grainne Burke
are pictured with the staff of Barnardos Child and Family Centre in Mulhuddart which opened its doors to
children and families in 2010.



OUR
VOLUNTEERS

OUR PEOPLE AND OUR VOLUNTEERS
ARE OUR INSPIRATION AND CONTINUE
TO BE THE HOPE AND LIGHT FOR MANY
CHILDREN AND FAMILIES THROUGHOUT

THE COUNTRY.

Barnardos continued to experience
a surge in volunteer support during
2010. Over the course of the year,
almost 1,300 people contacted
Barnardos to offer their skills and
time in a voluntary capacity - a clear
indication of people’s belief and
willingness to get involved in our work.

Between them, our volunteers
contributed a staggering 32,925
hours during 2010; the equivalent of
889 working weeks or 4,445 working
days to improve the lives of others in
our society.

Our shop volunteers spent the year

raising vital funds to keep services open.

Our trained Bereavement helpline
volunteers ensured there was someone
there when people needed support
during a difficult time in their lives.
Our reading volunteers supported
young children in school with reading
difficulties, increasing their confidence
and improving their literacy skills.
Our network of Children’s Service
volunteers around the country
supported staff in our projects in

the delivery of afterschool groups,
homework clubs, pre-school activities,
summer activity programmes, parent
and toddler groups, toy libraries and
arts and crafts.

With the kind sponsorship of both
Softech and Beauchamps Solicitors,
Barnardos had the pleasure of hosting
the annual Barnardos Volunteer
Awards. The awards were presented
by actor and Barnardos ambassador,
Liam Cunningham. The Barnardos
Helping Hands Award recognises
the volunteering efforts of young
people in their communities and we
were delighted to present the Award
to John Darcy, a young Waterford
man who displayed irrepressible
energy, commitment and drive in
his volunteering role to restore
a garden to its former glory and
promote it as a visitor attraction with
ticket sales raising funds for a local
charity for people with special needs.
Our Barnardos Volunteer of the
Year, Linda Foy, received special
recognition for her work with children,
ensuring a creative atmosphere and
encouraging artistic talents in some
of our preschool centres, resulting in
eighteen budding Picassos who love to
get their hands dirty with whatever new
experiences they are introduced to.
We wish to thank each and every
volunteer for their dedication and belief
in what can be achieved when people
come together to make a difference.

Our people and our volunteers are
our inspiration and continue to be the
hope and light for many children and
families throughout the country.

Linda Foy, Barnardos Volunteer of the Year
is pictured working on a mural at Barnardos
Millbrook project centre in Tallaght.
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CHANGING CHILDREN'’S LIVES
FUNDRAISING REVIEW

... WE CHANGE CHILDREN'S LIVES.
AND WE DO IT EVERY DAY.

For years we have struggled to explain
in detail the work we do in Barnardos.
The breadth of work is enormous —
from child and family support centres,
to early years work, Family Welfare
conferences and providing counselling
for children who have experienced

the loss of a loved one. No simple
sentence can describe this work — it
varies so much based on the needs of
the children and families we meet and
the level of support required by the
communities in which we are based.

But a simple sentence can be
used to describe the impact of what
we do — we change children’s lives.
And we do it every day.

How we do it and why we do it are
the questions we try to answer through
our communications and fundraising.

Experience has taught us that the
best way to explain our work is to take
people to visit one of our 42 projects
and to meet the people who work with
children and families every day. When
they talk to our staff and they see the
work, people know Barnardos — they
understand what we do and why we do
it. They understand the difference it
makes to children and families, the
hope it gives and the lives it changes.

In 2010, with the support of our
staff we were able for the first time
to give the public the opportunity to
see the projects in which we do our
work and to hear our staff telling the
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stories of the children and families
they support every day. We did this
through a TV advert and an integrated
marketing campaign. The advert
showcased our project workers, cooks
and drivers talking about children they
had encountered in their project and was
carefully edited to give the viewer the
feeling that it was one child’s story and in
turn to ensure we protected the identity
of the children and their trust in us.

The power of the TV advert was
seeing real Barnardos staff from all over
Ireland telling their story directly and
passionately to the public. They
expressed the issues and the challenges
and explained the real impact on every
child and family. They successfully
deepened the understanding of the
work we do, and why we do it, and
most importantly of all they showed
the clear need for people to financially
support the work.

The campaign launched in October
2010 and, as ever, we were stunned
by the public’s response to our call for
support. They signed up to help in their
thousands. Individuals gave one off
donations, others committed to monthly
direct debit support while others
organised events and rallied friends
to support; companies and their staff
committed to partnering with us to
support our work on the ground.

The response was phenomenal.
As a result we managed to keep our

doors open for all the children and
families we work with, thanks in no
small part to those of you who chose
to support Barnardos in whatever way
you chose to do so.

And in 2010 there were even more
ways you could choose to support our
work. You could make a donation or
sign up to a monthly direct debit; you
could take part in the Danone Big
Toddle, run bk, 10k, a marathon or a
mini marathon — or if you were really
looking for a challenge you could do
the Marathon De Sables! You could
climb Kilimanjaro or trek Little Tibet. Or
trek under a Full Moon closer to home
in Lugnaquila in Wicklow.

You could become a Barnardos
Office Hero and get On Yer Bike! You
could shave, wax, diet...do anything
you wanted...as long as you were
doing it to change children’s lives!

Thank you to every one who
supported Barnardos and ensured we
could keep supporting the children
and families we work with.

If you weren't there for us we
couldn't be there for them.

Ruth Guy

Director of Fundraising and Marketing



LIFE NOW
CALL 1850 216 216

Barnarzlncr)s

www.barnardos.ie
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BARNARDOS

FUNDRAISING HEROES

Kids for Kids — Under 9’s

and 10’s Barnardos Munster
Tournament

The Barnardos Munster Tournament
was founded in 2008 as a fundraising
event for Barnardos by Rockmount
AF.C, the Cork club where Roy Keane
first developed his love of footballl It
worked so well, it's become an annual
event and the dream is to make it a
national one within the next two or
three years!

The Barnardos Tournament is a
one-day football blitz with teams from
one club in each county participating.
Fundraising is an integral part of the
event and more than €15,500 has been
raised for Barnardos since the first year.

The organisation and management
of the annual event is led by Eoin
O'Donovan from Rockmount AF.C.
And while the participating clubs
take turns to host the tournament, it is
Eoin's guidance that helps to bring
it all together — from chasing up
corporate sponsorship, to organising
the timetabling of games, the event
programme, guest speakers and
a launch event.

The 2010 Tournament, hosted by
Killarney Celtic F.C., saw more than
220 children participate and crowds
of almost 600 spectators attend. The
event was a great success, raising
awareness and funds for Barnardos
while also being a great day out for
the children and supporters.
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“A huge thank you from all of us in Barnardos to the clubs, the players and
their families, the various sponsors, supporters and all those who have
contributed to creating such a wonderful and enjoyable fundraising event.

We applaud your commitment, enthusiasm and your achievements. Your
contribution to Barnardos is helping us to work with children like Conor, a child
who stayed indoors all day because there was no safe place for him to play in
his neighbourhood. Since Conor started coming to Barnardos things for him
are improving - now his main worry is about making his local football team and
his dream is to become a striker for Ireland. You have helped us to change the
lives of children for the better — we couldn't do it without people like you.”

Ruth Guy, Director of Fundraising and Marketing

“The theme of our Tournament is Kids Helping Kids, and our focus is to
fundraise to help other children who don't have the same opportunities in life,
children who might never get to play in a tournament like this. The Barnardos
Tournament is not a competition - we have medals for every child who takes
part. It's really become a fabulous Tournament, the children love it, we love it -
it really is a date in our calendar now.”

Eoin O’Donovan, Rockmount A.F.C.

Eoin O'Donovan and the organisers of the Barnardos
Munster Tournament 2010 hosted by Killarney
Celtic F.C are pictured presenting a cheque for
€6,83b to Barnardos Chief Executive Fergus Finlay.
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Barnardos

Participating Clubs in 2010
Aisling Anacotty, Limerick
Clonmel Town F.C., South Tipperary

Killarney Celtic F.C., Kerry
Nenagh A.F.C., North Tipperary
Rockmount A.F.C., Cork

South End United, Waterford




Fantastic Fundraisers

1/ Two overseas fundraising treks took place in
2010, one to the Himalayas in northern India and
the other to climb Mount Kilimanjaro in Tanzania.
Each group of trekkers succeeded in raising more
than €60,000 for Barnardos.

2/ Hundreds of people ran for Barnardos in 2010:
fun runs, mini marathons, full marathons and even
the Marathon Des Sables! Bobby McDermot from
Westmeath took part in the week-long 155 mile
race across the Sahara desert, considered the
toughest race on the planet. He said: “l am honestly
prouder to be able to say | have helped raise
€18,000 to aid Barnardos and the under-privileged
children in Ireland, than | am to say | have completed
the Marathon des Sables."

3/ Christmas 2010 was our most amazing yet.
Christmas FM took to the air for the month of
December broadcasting festive cheer and messages
of support for Barnardos. Listeners donated by text,
online and through on street collections to make a
fantastic donation of €81,719.14!

And thanks to the support of GLS, Barnardos made
sure that all the boys and girls in Barnardos received
a present on Christmas morning. GLS collected and
delivered thousands of toys donated by businesses
and members of the public.

4/ In its sixth year, the Danone Big Toddle for
Barnardos saw 23,742 toddlers take part in fun
sponsored walks all over the country. Toddles were
organised by more than 820 groups including
creéches, Montessori's, junior schools, families and
community groups raising more than €267,000
for Barnardos. Thanks to Danone’s generous
sponsorship, every cent raised goes directly to fund
our work!

5/ Five years after the sell-out US book, The Ray
D'Arcy Show decided to do it all again and this time
in support of Barnardos! Over 21,000 photos were
sent in from people all over Ireland capturing the
day, 2 October 2010. And thanks to the support of
Meteor, all profits from the sale of the US2 book
went directly to Barnardos.

6/ The staff of Tour America on Abbey Street in
Dublin got ‘On Yer Bike for Barnardos’ in June and
cycled a fantastic 130 miles on stationary exercise
bikes in the comfort of their officel The travel agent
also supported Barnardos annual Teddy Bear raffle,
providing a trip to New York as the raffle prize.
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BARNARDOS

RETAIL

HOPE IS NOT A DREAM BUT
A WAY OF MAKING DREAMS
BECOME REALITY L. J. Suenens
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Barnardos network of seven shops
made a net contribution during what
was regarded as one of the toughest
retailing years ever.

We did this, supported by our
staff and volunteers, by changing the
trading hours to open longer days,
Sundays and late nights. We looked
at the best ways to attract customers
to our shops and on an ongoing basis
reviewed our prices against our local
competitors including high street
retailers and other charity shops, to
ensure we offered our customers
the best value possible in a very
competitive market.

Our shops delivered targeted and
seasonal events throughout the year
such as a Glitz event before Christmas
selling party dresses, a Kiddies event,
Books event and House and Linen
events. Events were promoted using

posters and promotional material locally.
In an ever changing and increasingly
challenging environment, the shops
teams also looked at leveraging
‘recession’ opportunities and to this
end delivered a series of Pop — Up
shops at events and venues around
the country. This initiative helped us
to reach new audiences in the most
profitable way. We piloted the Pop — Up
shop concept at the weekly Point
Village market in Dublin and based on
its success we obtained a space to
host a Pop — Up shop at the high profile
Dublin Fashion Festival and later on at
the Xpose Xmas Xperience at the RDS.
Barnardos Bridal continued to
perform well in an increasingly
competitive market place. Together
with our Communications team, the
Shops team organised a high fashion
photo shoot that highlighted the quality



of our gowns and accessories and
reflected current bridal trends in their
styling. The shoot was made possible
by the support of a wide range of
volunteer experts including a fashion
photographer, models, make-up artist
and stylists. The outcome was a suite
of stunning high fashion images at no
cost to Barnardos which we have used
to promote Barnardos Bridal Rooms
in specialist bridal magazines, national
and local print and online.

Shops and Communications also
linked in with brides-to-be on the leading
bridal discussion forum, WeddingsOnline,
to promote an exclusive Bridal Style
Evening in our Carlow Shop which took
place in September. With support
from Weddings by Franc, the Barnardos
shop was transformed into a wedding
wonder-world for the evening. 20
brides-to-be and a guest were selected

to attend from Carlow and surrounding
counties which allowed for local PR
opportunities. The guests enjoyed an
intimate bridal fashion show and
one-to-one consultations with a range
of bridal experts including a wedding
planner, a bridal stylist, an A list
make-up artist as well as the Irish
Times' Honeymoon Testers. The
brides all had an opportunity to view
the rails of Barnardos bridal gowns
and many appointments were made
for fittings and viewings.

Barnardos shops could not function
without the support of our volunteers.
In 2010 we saw an increase in the
number of volunteers across our existing
shops and also in our Pop — Up shops

and in our retail operations warehouse.

Barnardos shops remain
committed to the Community
Employment Programme, focusing on

developing staff through training and
practical on-the-job work experience,
and up-skilling people with a view to
enabling them to return to the work
force. In 2010 we had 34 people join
Barnardos on the Community
Employment Scheme.

The continued success of the
Shops is due to the commitment and
dedication of the shops team, headed
by Colette Miller. Each and every
member of staff has given their all
to make 2010 a successful trading
year for Barnardos shops nationwide.
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INVESTING IN CHILDREN:
FINANCIAL REVIEW

WE WILL CONTINUE TO GROW OUR
INVESTMENT IN SECURING BETTER
CHILDHOODS FOR CHILDREN WHOSE
WELL-BEING IS UNDER THREAT

Barnardos is financed by a mix of
statutory and voluntary funding. In 2010
we raised a total income of €24m, a
decrease of 8% on the previous year.
The income was generated through

various channels. 63% was government

funding, primarily allocated through
the Health Service Executive; and the
remainder was raised through our
fundraising activity.

In 2010 fundraising income
generated was €5.2m (actual cash
income was €5.3m), a growth of 2%
on the previous year. An investment in
fundraising from 2011-2016 is a key
part of our strategy to deliver long term
sustainable income for Barnardos.

Our investment in supporting
children and families was made
possible both through the statutory
funding we received through the HSE,
government departments and agencies,
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and the significant support of our
voluntary funders. We would like

to pay tribute to the generosity of

all our donors — who ranged from
businesses engaged with social
responsibility to individuals who
brought their communities together
to host an event for Barnardos. We
would also like to acknowledge the
support of our philanthropic partners,
The Atlantic Philanthropies and The
One Foundation, as well as those who
gave their time and expertise on a
pro bono basis.

We continue to strive to make
Ireland the best place in the world to
be a child. Therefore we will continue
to grow our investment in securing
better childhoods for children whose
well-being is under threat.

Financial Highlights

We are committed to best practice,
and that is reflected in our ethos and
all our activity across Barnardos. Our
financial statements are prepared
under the historical cost convention
in accordance with best practice as
recommended by the Companies
Acts and, voluntarily in the absence
of statutory reporting standards for
charities in Ireland, in accordance with
best practice (Statement of
Recommended Practice revised 2005),
as recommended by the Charity
Commission for England and Wales.

Dianne O’Kelly
Director of Finance



INCOME
2010: €24M (2009: €26.1M)

Statutory — 63.6%

Voluntary — 36.4%

Broken down as follows:

— Donations — 21.8%

— Shops - 4.4%

— Trusts, Foundations and
Legacies — 9.2%

— Other — 1.0%

90c

of every euro raised was spent
directly on our work with children
and families.

EXPENDITURE
2010: €24.3M (2009: €24.7M)

M Service delivery 90%
[ Generating funds 9%
Governance 1%

Oc

was invested in generating funds.

1cC

was spent on governance.
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INVESTING IN CHILDREN:
FINANCIAL REVIEW (CONTINUED)

Investment 2004-2010

The economic environment and cuts on social spending and funding for
NGOs has led to increased budgetary pressure on existing systems and
services. This can be seen by the decrease in income and expenditure

of 1.6% between 2009-10.
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2010

Treasurer’s Report

The following summary accounts have
been extracted from the statutory
financial statements of Barnardos
Republic of Ireland Limited for the
year ended 31 December 2010. The
statutory financial statements, on
which the auditors, KPMG, expressed
an unqualified opinion, have been filed
with the Register of Companies
following the Annual General Meeting.

The detailed auditor's report and
accounts are available to download
from www.barnardos.ie or can be
obtained from our national office.

Alan Wyley
Honorary Treasurer



SUMMARY
ACCOUNTS

STATEMENT OF FINANCIAL ACTIVITIES
AND INCOME AND EXPENDITURE

FOR THE YEAR ENDED 31 DECEMBER 2010

Incoming Resources

Incoming resources from generated funds
- Voluntary income

- Income from trading activities

Income resources for charitable activities
Investment income

Incoming Resources

Capital gain on disposal of a property

Total Incoming Resources

Resources Expended

Cost of generating funds

- cost of generating voluntary income
- cost of trading income

Charitable activities

Governance costs

Impairment charge on property

Total Resources Expended

Net income resources before transfers
Transfers between funds

Net Incoming Resources
Before Other Recognised Gains and Losses

2010 2009
Total Funds Total Funds
€'000 €'000
7,463 8,500
1,052 1,147
15,268 16,162
232 277
24,015 26,086
0 1,496
24,015 27,582
2,124 2,947
1,100 1,390
20,757 20,650
(105) 364
1,780 0
25,656 24651
(1,641) 2,931
0 0
(1,641) 2,931
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SUMMARY
ACCOUNTS

STATEMENT OF TOTAL
RECOGNISED GAINS AND LOSSES

FOR THE YEAR ENDED 31 DECEMBER 2010

Net Incoming Resources for the Year

Actuarial gain/(loss) on defined benefit pension scheme

Total Recognised Gains and Losses for the Year

RECONCILIATION OF MOVEMENT IN RESERVES

FOR THE YEAR ENDED 31 DECEMBER 2010

Net Incoming Resources for the Year

Actuarial gain/(loss) on defined benefit pension scheme

Total recognised gains/(losses) for the year

Reserves at the beginning of the year

Reserves at the End of the Year

2010 2009
€°000 €000
(1,641) 2,931
(226) 3,429
(1,867) 6,360
2010 2009
€’000 €000
(1,641) 2,931
(226) 3,429
(1,867) 6,360
10,762 4,402
8,895 10,762
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2010 2009
Assets Employed €’000 €’000
Fixed Assets
Tangible Assets 3,168 4073
Term Deposits 1,311 0
4,479 4,073
Current Assets
Debtors 951 809
Short Term Deposits 5,600 3,719
Cash at Bank and short term deposits 1,397 5,817
7,948 10,345
Current Liabilities
Creditors (amount falling due within one year) (3,318) (3,390)
Net Current Assets 4,630 6,955
Total Assets less Current Liabilities 9,109 11,028
Provision for liabilities and charges (186) (65)
Net Assets before pension liability 8,923 10,963
Defined Benefit Pension Scheme Liability (28) (201)
Net Assets 8,895 10,762
Represented by
General fund 6,989 8,324
Restricted income fund 1,906 2,438
Total Funds 8,895 10,762
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A MESSAGE FROM
PRESIDENT MCALEESE

A SINGLE SUNBEAM IS ENOUGH TO DRIVE
AWAY MANY SHADOWS St. Francis of Assisi

| am delighted, as Patron of Barnardos’ to congratulate the organisation for
its wonderful work during 2010. St. Francis of Assisi once said that “A single
sunbeam is enough to drive away many shadows.” Barnardos continues to bring
light into the lives of those children whose childhoods have been darkened by
tragedy, injustice, violence or poverty. The compassion, generosity of spirit
and enthusiasm of all those involved with Barnardos allows an important shaft
of brightness to enter the shadowed world of children in need, opening up
possibilities and providing hope for their future.

| thank you all for your hard work and wish you continued success in the future.

Mary McAleese
President of Ireland
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The Barnardos Train

The Barnardos Train makes many stops
It's precious to children just like raindrops.
Theres lots of people who have lost all their trust

Barnardos listens to children and puts them first.

From tears to tantrums Barnardos don’t care
All children are equal so don’t be scared
Moms and Dads and children too

Come to Barnardos to learn what to do.

So in times of trouble don’t despair

With a little help you'll soon get there.

By Brid Spillane
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BARNARDOS
WHERE WE ARE

1 Dublin
Blanchardstown
Mulhuddart
Corduff
Finglas
TESO
Buckingham St
Clondalkin
Tallaght
Jobstown
Fettercairn
Loughlinstown
Labre Park
Cherry Orchard
Rialto
Christchurch
South Circular
Road

2 Edenderry

3 Carlow

4 Carrick-on-Suir

5 Gorey

6 Waterford
Ballybeg
Kilcohen

7 Dungarvan

8 Cork
Mahon
Knocknaheeny

9 Clonmel

10 Athlone

11 Limerick
Southbhill
Moyross
Islandgate

12 Tullamore

13 Thurles

14 Mullingar

15 Meath

16 Cavan

17 Monaghan

To contact any of Barnardos centres call 01 453 0355 or visit www.barnardos.ie






A special thank you to the
following Barnardos staff:
Mark, Fiona, Carol, and
Annemarie

And to our models:

Donal, Emily, Mia, Brian, Ruby,
Lucy, Archie, Caoimhe, Eve,
Matilda, Keelin

Barnardos
Christchurch Square
Dublin 8
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