RENEWING TEAMWORK ON THE RETURN TO EARLY
LEARNING AND CARE
Good teamwork has benefits for everyone in early learning and care, including educators, children
and families. Starting back to work in the current circumstances after Covid19 lockdown is likely to be
stressful, making teamwork more important than ever. Having been physically apart from your
colleagues for so long and with the new ‘play-pod’ system in place, you may find it challenging to reestablish the culture of teamwork you had previously. There may also have been aspects of your
teamwork that needed development before the lockdown period. Even if you are lucky enough to still
have your full team, it is common for established, well-functioning teams to fall back to early stages of
team development (forming or storming) when faced with major change or challenges.
This guide will support you to renew or create the features of good, supportive teamwork that can
make your work with young children and their families easier and more effective, especially in these
How Istimes.
This Transition Different?
challenging

As each goose flaps their wings they create an
uplift. When flying in a ‘V’ formation they can
add over 70% to what their flying range is
when they fly alone.
Dr. Robert McNeish

CHY 6015/RCN 20010027

Why Good Teamwork
Matters
Communicate
with your
child
Why good teamwork matters for you
There is an old saying, ‘a problem shared, is a problem
halved’. Good teamwork helps people to cope with
stress as well as boosting morale and motivation.
Being part of a motivated team with high morale is
energising and keeps you focused and enthusiastic –
all of which makes work a more pleasant place for
everyone.

Why good teamwork matters for children
and families
Good teamwork supports quality practice. Extensive
research reveals two basic facts about how being
cared for by persons other than their parents for many
hours a week during their early years affects a child’s
development:

What is a team?
A team is a group of people who:
 Have different backgrounds,






skills and abilities
Have individual responsibilities
but share a common goal
Work together to achieve that
goal (plan, cooperate, share the
decision-making)
Communicate well
Celebrate together

 When the quality of this non-parental care and

education is high, children flourish.
 When it is poor, the opposite is true.
Good teamwork matters for families because it means that they experience a predictable, consistent,
positive approach to caring for and educating their child. This will reassure and support families, and
make them confident in their child’s early learning and care.

The Importance of a Clear Child-centred Vision and Mission
Having a shared vision and mission statement helps to pull team members together in working towards
a clearly identified common goal. Even if the service already has a clear vision and mission statement,
it may be necessary, in light of the changes that have had to be made, to revisit these. They may
remain the same, in which case it serves as a reminder to all team members of what they were, or they
may need to change.
Involving all team members in reviewing and revising the vision and mission plays a role in developing
ownership and understanding of the shared goal.
If difficulties arise at a later stage, being reminded of the shared goal can help team members to
refocus on what is most important.

Suggestions for Good Teamwork
As a team consider:
 Developing a set of ground rules for the team.
 Developing listening and communication skills.
 Looking at approaches to dealing with conflict

Check in

within the team.
 Ways of reaching joint solutions.

Ground rules
Ground rules are guidelines that make clear what is
expected of every member of the team. As everyone
in the team will be expected to follow the ground rules,
it is essential that everyone in the team develops and
agrees to them.

Keep going

Communication
Good communication is absolutely essential for good teamwork. To be able to work well together you
must have really good communication at all levels and in all directions. This includes all interactions
and exchanges of information, both written and verbal, as well as sharing skills and knowledge. It
also includes body language. Consideration must be given to the fact that different people have
different styles of communicating and different preferences for how they might wish to communicate.
A combination of trust, respect and inclusive communication makes for a more cohesive team.

Practice active
listening
Active listening is an
important skill that
communicates that you
are engaged and
attentive.

The following are elements of effective listening:
 Maintaining eye contact
 Paying attention to seating positions and body






language
Attentiveness and affirmation
Showing recognition of what is being said
Reflecting feelings
Encouraging, acknowledging, checking and clarifying
Asking open-ended questions

Coming together as a whole setting team will be particularly challenging in the context of distancing
requirements. It will be important to choose a channel for communicating across ‘play-pods’ that
everyone has access to and is comfortable with. It is essential that everyone has a voice and feels
heard and that a whole-setting team approach is maintained.
The online platforms ‘Zoom’ and ‘Microsoft Teams’ have been used successfully by many teams while
physically separate. These could still be used outside of contact time with the children and even from
room to room to ask questions or share ideas (as well as for the children to see what is going on
elsewhere in the building) if devices are available to ‘play-pod’ teams. It is best to avoid whole teams
being in the same room if at all possible, as this could undermine the whole purpose of the ‘play-pod’
system, which is to limit the number of contacts everyone has, including the adults in the setting.

Team meetings
Team meetings are core to communication
within the team. They should include all
members of the team and may serve any of a
number of purposes, all of which are important,
such as:







Information sharing
Decision making
Support
Planning and reviewing
Reflection on practice
Skill development

The main focus should always be on achieving
the aims of the service and the best interests of
children and families.

Policies and procedures
Clear and detailed written policies and procedures that are communicated to each individual are
more necessary than ever to ensure standardised, consistent and high quality practice across the
setting.
Lack of time or high stress can sometimes lead to bad decisions. Most decisions should be preempted when policies and procedures are being developed or updated. When discussing issues that
require team decisions it is important for the team to take time to ask questions like:






How do we access the latest information from relevant authorities?
Does the idea/approach being considered reflect our service mission?
Is the practice/approach consistent with our beliefs, values and philosophy?
Where can we get more information?
What does current research tell us?

Dealing with Disagreements or Conflicts
The children’s best interests should be at the centre of all discussions and decisions.
Formal support and supervision is key to supporting effective teamwork in providing a regular space
and dedicated time for individuals to safely discuss and reflect on emotions, conflict or potential
conflict situations, as well as positive approaches to practice.
It is a good idea to consider an agreed way to approach differences of opinion before any arise. Below
are suggested steps to follow in resolving conflicts and problem solving:

Check in
1.
2.
3.
4.
5.

Clarify the problem. What is the real issue? What does each person think about the issue?
Gather the necessary facts and information.
Come up with a number of alternatives between you (at least three).
Identify possible solutions by considering all the alternatives suggested
If the first solution does not work well or at all, return to step 1. and begin the process again.

Caring
for One Another
Keep
going
Understanding that individuals within teams have their own fears, worries and concerns, and that
people respond to stress in different ways, will make a difference to how each person is
supported within the team.
Covid19, as we all know, has affected people in many different ways, both personally and
professionally. It has been, and it seems it will continue to be, an ongoing challenge and sometimes
people may feel the effects more than other times. We are all likely to have good days and bad days,
and we all need extra understanding and support from our fellow team members at times. This type of
support will enhance our teamwork for the benefit of all with whom we work.

Celebrating Together
Celebrating even the minor successes and having good times together as a team is part of good
teamwork. Although such times may be at a safe distance they remain just as essential to our wellbeing
and team togetherness.

Barnardos Resources
Guidance on Early Years Policy Development
Support and Supervision in Early Learning and
Care
Reflective Practice for Early Childhood
Professionals

For more information and resources on transition
to pre-school go to gov.ie/letsgetready
For more information on Barnardos go to
www.barnardos.ie, call 01 453 0355 or email
resources@barnardos.ie
For regular updates join us on Facebook

