
Overview

Method & Materials

Outcomes

Duration: 
2 hour webinar, 3 hours in-person workshop

Format: 
Webinar or Workshop

Group size: 
30 participants per training

The webinar will involve presentation, video and
question & answers. Participants receive a
Certificate of Attendance.

This workshop is suitable for those working in Early
Learning and Care and School Age Childcare who are
currently supervising early years
educators/students. The aim of this workshop is to
give guidance on the development and
implementation of a supervision structure in an early
years setting.

Supervision is an important feature in addressing the
needs of children, families, staff, management and
funders.

This workshop will benefit early learning and care
providers, putting in place processes to meet
regulatory requirements on staff supervision.
Participants receive a pdf copy of Barnardos
publication ‘Supervision in Early Learning and Care
Settings’.

Following the workshop, participants will be
able to:

Describe the importance of support and
supervision in Early Learning and Care and
School Age Childcare
Identify the key functions of supervision
Review the key elements of supervision and
their application
Identify the roles and responsibilities of
supervisors and supervisees
Explore documentation to support and
record supervision
Reflect on the challenges of supervision
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Contact details:

E:  training@barnardos.ie 
P:  01 453 03 55
W: www.barnardos.ie


